Building A Conservation Economy

in the Northeast Superior Region
Developing & Marketing Birch Syrup



Who are the member

communities of the
NSRCF?

- Chapleau Cree First Nation

- Missanabie Cree First Nation

. Brunswick House First Nation

- Michipicoten First Nation



NSRCF Vision Statement

....Reclaim the rightful place of our member
communities as land stewards and equal partners
within Canada’s constitutional fabric, starting with the
Chapleau Crown Game Preserve (CCGP) and
spreading elsewhere within the territory as
opportunities arise....



NSRCF Mission Statement

Promoting the prosperity of our member First Nations through
greater access to natural resources within the territory;

*Promoting the sustainability of our member First Nations through
greater environmental vigilance;

*Planning for seven generations forward by building on the lessons
learned over the last seven generations; and

*Advancing a model of regional resource sharing and general
cooperation consistent with the traditional concepts of caring and
sharing.



Strategic Objectives

» Relying on the wisdom of our traditional values and teachings;

- Leveraging from the power of our treaties and the constitutional principle of egalitarianism;

» Advancing a principled approach as a means of maintaining process integrity;

« Building on best practices as a means of avoiding “re-inventing the wheel”;

» Taking a continual improvement approach, viewing each setback as an opportunity to learn and improve;

» Working together and with others on the advancement of proactive and solution-based approaches, using
adversarial means as a last resort;

» Sharing capacity and other strengths amongst ourselves in support of a cost-effective approach;

- Making informed decisions and advancing partnership opportunities through a multi-dimensional information
collection and management exercise, relying on both scientific and traditional knowledge; and

« Advancing a model of cooperation and reconciliation with all of those who share the land, through an aggressive
relationship building campaign.



Designing and Demonstrating A Conservation
Economy

An economic system deliberately designed to
maximize the social/cultural, financial, and
environmental benefits accruing to adjacent
communities from resource use”.




























































